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MpookAnon

«KaAokaipwvo Mpoypappoa
Emuetpnuatikng Emwtayuvvong 2022 »

YnoBoAr Attoswv pExpL tnv Néumntn 30/06/2022

‘Evapén Npoypappatog: 11/07/2022

O Emelpnuatikog Emtoyuving tou Kévtpou Kawvotopiag kot EmixelpnpatikotnTog
Apxundng tou EBvikoU kot Kamodiotplakou Mavemiotnpiov ABnvwv Kalel ta HéAR TG
TLOLVETILOTNMLAKNG Kowvotntag Tou EKMNA va urtofaAAouv Aitnon yla Tr) CURHETOXH TOUG
oto Kalokaipwvo Mpoypappa Emxeipnpatikng Emtdayuvong, péExpL tnv MEumtn
30/06/2022.

H aitnon CUMPETOXNG CUUTANPWVETAL NAEKTPOVIKA HEOW TNG LoTtooeAidag Tou Kévtpou
Apxundng: https://archimedes.uoa.gr/accelerator-invitation/

Emixeipnoioaké MNpdypappa —’
AvdatrTuén AvBpwTrivou AuvapikoU, = EZ"A
Exmaidsuon ka1 Aié Biou Maénon =m 2014-2020

Evpwnaikr Evwon
Eupunaixd Kowunikd Tapsio
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EAAHNIKH AHMOKPATIA APXIMHAHZ

Edvikdv kot Kanodiotprokdy KENTPO KAINOTOMIAS
B Lavemornmor Adnvey & ETIXEIPHMATIKOTHTAZ

[APYGEN TO 1837

A. TO NMPOrPAMMA ENIXEIPHMATIKHZ ENITAXYNZHZ KAI Ol NAPEXOMENEZ YNHPEZIEZ

O Emelpnuotikog Emrayuvting tou Kévipou Apxlundng tou EBvikol kot Kamodiotplokou
MNaveniotnuiou ABnvwy €xeL wg oTOX0 TNV MPOWONGCN TNG ETIXEPNUATIKOTNTAG LETALY TWV HEAWY
TNG TTAVETILOTN LLOKI G KOLVOTNTAG, LEOW TNG ETLTAXUVONG TNG EMLXELPNHATIKAG Stadkaciag anod tnv
6€a atnVv ayopd.

Yto mAaiolo auTo, £xel oxeblaotel Eva taxLppuBuo Mpdypappa Emyelpnuatikig Emtayuvong, mou
Ba uhomownBel To kaAokaipt Tou 2022, pe BAon TO OMOLO OL EMLXELPNHATIKEG OUASEG Ba €xouv Tn
Suvatotnta va AdBouv kal mpocBeteg unnpeaoieg To akadnuaiko €tog 2022-2023.

To Mpoypappa Emyelpnuatikig Emtayuvong, amoteAeital and éva MAEYUA GUUTANPWHOTIKWY
UTINPECLWV Kal Spdcewy, oxedlacpuévwy otn Baon tng pebodoloyiag tng ALTAG EMIXELPNUATIKAC
Ekkivhong (Lean Startup).

O ouvbuoouog TapoxnG €e€elOIKEUUEVWY OCUUPBOUAEUTIKWY UTINPECLWY KOL EKTIALOEUTIKWV
ocpvapiwv (workshops) oe Bepatoloyia OXeTIKN LE TNV EMXELPNUATIKOTNTA, TTAPAANAQ pe TN
oTAPLEN ATIO EUMELPOUC LEVTOPEG KaL TN duvatdtnta ouvepyaoiag kal SIKTUWONG oV TTaPEXETAL
LE OVOYVWPLOUEVEG ETUXELPNAOELS, OUVIEAOUV OTNV  OTOTEAECUATLKY UTIOOTAPLEN TWV
ETUXELPNUATIKWV OUASWV yLat TN HETADOPE TWV ETLXELPNUOTIKWY LOEWV TOUC 0TV OYopda.

Ol umtnpeoieg mou mpoodEpovtal péow Tou MNpoypappotog Emttayuvong sivat:

1. @Wofevia twv opddwv otoug xwpoug tou Emyelpnuatikol Emtayuvtt, 6To KEVIPO TNG
ABnrvag

2. Eknmaideguon, pe t Slopydvwon evoc olokAnpwpévou TaxUpPUBUOU TPOYPAUUATOC
epyaotnpiwv (workshops). To avaAutiko mpoypappa Twy epyactnpiwv (workshops) kat twv
TaPASOTEWV MOPOUCLATETAL OTNV EMOEVN EVOTNTA.

3. ZupPBoulAeutikil KaBodnynon amd éumelpouc cupBolAoug, n omoia £0TLdlEL OTOV
TPOCGSLOPLOUO TOU ETUXELPNHUATIKOU HOVTEAOU, 0T Slepelivnon TWV AVAyKWV TNG ayopdag, otn
Snuloupyla evog ehdylota Buwotpou mpoiovrog (MVP), otn Afdn avatpododotnong ya tnv
ETUXELPNHUATLKA LOEQ KAL OTNV ATIOTEAECLATLKI) TTAPOUGCLACT TNG.

4. Yrnootipn omd e€elSIKEUUEVOUC MEVTOPEG, HEAN TNG akadnuAikAg Kowotntag Tou

TIAVETILOTNMIOU KoL TNG EMXELPNMATIKAG Kowotntag, o €upl ¢dAopa €lSIKOTATWY Kol
e€eldikevong.

5.  AIKTOWON UE EMIXELPHOELS KOL 0PYOVIOHOUC, KABWG Kat Le AMEC opddeg mou dphogevouvtatl
OTO TIPOYPOLIOL ETILTAXUVONG.
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[APYGEN TO 1837

Méow tou Mpoypappatog Emitdyuvong, oL o WPLUEG ETIXELPNHATIKEG OpAdeg Oa umopouv oe
enopevn ddon va enwdeAnBoulv amnod tn AfPn unnpectlwy (evEELIKTIKA):

=  Emyepnpatikol ZxeSloopou

= Jxedloopol MApPKETIVYK

= MeA€tng Ayopdg

= YxeSloopoU Aettoupykol TPWTOTUTOU

= IxeSloopoU elkOvVaG KaL Xpnotikotntag (Ul, UX design) yia avamntuén epappoyng/miatdopuog
= AfLoAOyNonG BEATLOTOU EMIXELPNUATIKOU LOVTEAOU.

210 mAaiolo tou mpoypappartog, Ba §00¢ei kal n SuvatdtnTa o€ EMLXELPNUOTIKEG OPASEC, KATOTILV
€TUAOYNG, UE BAON TO OTASLO WPLUOTNTOC TG ETLXELPNHATIKAG LOEAG, VO CUUETEXOUV OE SPACELG
efwotpédelag (ekBéoelg, ouvédpla, Slaywviopol Kawotopiag), mou BOa uAomolnBolv To
akadnuaikd £€tog 2022-2023.

Emyegipnoiaké MNpdypappa —’
AvdatrTuén AvBpwTrivou AuvapikoU, = EZ"A
— Exmaidsuon ka1 Aié Biou Maénon =m 2014-2020
Evpwnaiki Evwon | avanmugn - epyaoia - akknkeyyin |
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.. EAAHNIKH AHMOKPATIA
Edvikdv kot Kanodiotprokdy

i, Mavemictipiov Adnvdv
[APYGEN TO 1837

APXIMHAHZ

KENTPO KAINOTOMIAZ
& EMIXEIPHMATIKOTHTAZ

AvaAutiko Mpoypappa Epyactnpiwv (Workshops)

Jtov mivaka Ba Bpeite To avaAuTiko mpoypaupa pe ta Epyactripla (Workshops) kat ta Napadotéa
mou Ba enefepyaotolv kol Ba KATABEGOUV OL ETIXEIPNUATIKEC OUASEG KATA TN SLAPKELA TWV
epyaotnpiwv tou KaAokatpwvou Mpoypaupatog Emyepnuatikig Emtdyuvong.

Ta epyaotrplo Ba Ste€axBouv pe duoikni mapouaia, oTIC EYKATAOTACELG TOU KEvTpou «ApXlUndngy,
AapBavovtag umoyn ta PETpA o LoXVOoUV Kal adopouv otnv MPoAndn Kot TNV MPOooTacia TNG

dnuoolag uyeiag Evavil Tou kKopwvoiou.

Huepopnvia Qpeg Epyaotipla Napadotéa
= Atapopdwon EMYELpNHATIKAG , ,
16¢a¢ (Ideation) Ilééllipwpqd’n EMxXetpnuaTikng
11/07/2022 | 11.00-15.00 | - AnWovpvia ERXEWNMATIKAC | 5 ' 6 orec Mpoodopéc
Oudbag (Team Building) 3. Alapopdwon Emyetpnpotikn
= MeBoSoloyia Lean Startup: - Hop  ETXEPNH ns
, , , Opadag
AMO v 18€a oTNV ayopd
= Busi M | , ,
e o o | % Onc oo
12/07/2022 | 11.00 - 15.00 N Avvntiii Ayop 5. AvéAuon AVIaywviGHOoU
(Total Addressable Market- .
6. Business Model Canvas
TAM)
= Marketing & Branding 7. Npodil Neldatn
13/07/2022 11.00-15.00 |, Digital Marketing 8. Etaupikr) Tavtétnta
= EAdyLota Buwotpo MNpoidv
(Minimum Viable Product - 9. NapOLGsIasN EMELONLOTLH
14/07/2022 | 11.00-15.00 | MVP) e 1 ETUXEPNHOTUAIS
. , 16¢aq (Pitch)
= Mapovciaon EmiXelpnUatikng
16¢ag (Pitching)
Noapouociaon EMLXELPNUATIKWV
15/07/2022 11.00 - 13.00 | LSEWV TWV CULHUETEXOVIWV OTO -
npoéypappa

Ito TéAOG TOU mpoypappato Ba 600el BeBaiwon Zuppetoxrig, umé tnv nNpoiinobeon
TapakoAoUOnNoNG TOU CUVOAOU TWV EPYACTNPiWV Kot UTTOBOANG TWV TAPASOTEWV.

Emixeipnoioaké MNpdypappa
;] AvdatrTuén AvBpwTrivou AuvapikoU,
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EAAHNIKH AHMOKPATIA APXIMHAHZ

! Edvikév kot Kanodiotploxkéy KENTPO KAINOTOMIAS
s Lavemorhmor Adnviy & EMXEIPHMATIKOTHTAS
[APY®EN TO 1837

B. AIAAIKAZIA EMIAOIHZ

B1. EruAg§iuotnTo ALKOLOUXWV

H mpdokAnaon amevBuvetal ota PEAN TNG TTAVETLOTNULAKA G Kowotntag Tou EKMNA mou ermbupouv
va pabouv tn Sladilkacio LETOOXNUATIOMOU HiG apXIKnG WOEaG Og TIPOLOV Kol EVOC TIPOIOVTOG OE
emelpnon. Eldikotepa, wdeholpevol tTNg MPOOKANGNC EVOL TIPOTITUXLOKOL KOl HETATTUXLOKOL
doLTnNTEG KA EPEVVNTEG OL OTIOLOL YL TN CUUETOXN TOUG OTO TIPOYPAUp0 SeV eival amapaitnto va
OUMUETAOYOUV HE Hia SLKH TOUG EMLXELPNMOTIKE LOEa.

EmunpocBeta, n mMpOoKANGn ameuBUVETAL KOL OE ETIXELPNUATIKEG OUASEC yLa TIC OTIOLEG TIPETEL VO
TANPoUVTOL ABPOLOTIKA OL TTOPOKATW 2 OpoL eTAeELLOTNTAG:

o. Touldylotov 50% twv Wputikwv peAwv (Founders) thg opddag va eivat Kot HEAN TG
TLOWVETILOTN LLOKA G KOLVOTNTOG (TIPOTTTUXLOKOL KL LETAIMTUXLOKOL hOoLTNTEG, EpELVNTEC, WEAN AEN),
B. O cuVTOVLOTHG/EKTPOGWTIOG TNG OUASAC VLA TLG AVAYKEG TOU TTPOYPALLHOATOC VAL TIPOEPXETOL
ano to EKNA.

B2. Emdoyn AkatoUxwv

To npoypappa £XeL Suvapkotnta 40 O£0EWV. I MEPIMTWON TIOU 0 0pLOUOC TwV althoewy umepPet
™ Suvaulkotnto Tou Tipoypdppatog, Ba tnpnbei ospd mpotepaidtnTag, ME Pdon TNV
nuepounvia untofoAng tng Aitnong.

Ma meploodtepe; MANPOPOPIEC OXETIKA HME TNV TPOCKANCON OUMUETOXNAC oto KaAokalpvo
Mpdypappa Emyepnuatikng Emtdyuvong kot to Kévtpo Apxtundng tou EKMA:

Kévtpo Kawortopiag kat Emyetpnuatikotntag ApXLURdng

EOvikou ko Karodiotplakou Maveniotniov ABnvwv

lwavvou MamnappnyomnovAou 1 (MAateia KAauBuwvog), T.K. 105 61, ABrva
TnA. 210 368 9552

Website: https://archimedes.uoa.gr

Email: accelerator.archimedes@uoa.gr

LinkedIn: https://www.linkedin.com/company/archimedes-center

To épyo e titAo «Ynootnpién Apacewv Ztipiéng tng Emysipnuatikotntag, Kawvorouiag kat Qpiuavong yia
v Aélonoinon tn¢ Epeuvntikni¢ Apaoctnpiotnta¢ Kot twv Néwv [llpoidviwv Kat Ynnpeowwv mou
avantuooovtat oto EKIMA» (Kwdikog OrZ: 5136424) ouyxpnuarodoteitar amo tnv EAAada kai tnv
Evpwrnaikn Evwon (Evupwrnaiko Kowvwviko Taueio) uéow tou Emiysipnoiakou Mpoypauuarog «Avantuén
Avdpwrnivou Auvauikou, Ekntaideuon kat Al Biou MaSnon»

Emixeipnoioaké MNpdypappa —’
AvdatrTuén AvBpwTrivou AuvapikoU, I~ EZ"A
Exmaidsuon ka1 Aié Biou Maénon =m 2014-2020
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